From Manuscript to Living Ecosystem:
Publishing and the Digital Afterlife of Books

A 2-hour Booranga Writers Workshop

Facilitator: Kenneth Eustace
Case study: The Gumleaf Artist Book and Website: https://eustace.au/alfred/

Workshop Overview
Books once had a relatively simple journey: write, publish, promote, and move on.

Today a book can continue evolving long after publication through websites, podcasts,
digital archives, social media, community talks, videos, recordings, and reader
engagement.

This workshop explores not only the realities of writing and publishing, but how writers can
think of a book as a living ecosystem that grows and develops over time.

Using The Gumleaf Artist as a practical example, participants will explore pathways from
manuscript to publication and beyond.

Participants will leave with practical ideas for creating a digital afterlife for their own work
and for strengthening a writing community such as Booranga Writers and
https://www.facebook.com/Booranga/ .

| spent five years writing the book (2021-2026) and only a few months building the
website this year — 2026. That itself demonstrates a powerful workshop lesson:

The technology came later; the research, persistence and storytelling came first.

Learning Goals

Participants will:

e understand current publishing pathways and challenges ¢ discuss realities of promotion
and audience building ¢ explore how digital platforms extend the life of a book ¢ think
about websites, podcasts, archives and community storytelling ¢ develop ideas for their
own “living ecosystem” ¢ consider how a writing group can create a shared digital
presence


https://eustace.au/alfred/
https://www.facebook.com/Booranga/

Workshop Program (2 Hours)

Part 1: The Writing Journey and Publishing Reality
0:00-0:20 (20 min)

Opening discussion:

“What happens after finishing a manuscript?”

Discussion prompts:

Is writing the hard part?

Is publishing harder?

How have things changed?
What worries writers most?
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Share brief personal background:
The Gumleaf Artist journey:

archival research

writing process

website development

media outreach

podcasts

talks

local community engagement
waiting for publisher responses
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early book interest and orders
Key point:

A manuscriptis not the finish line. It is the beginning of another journey.



Part 2: Publishing Today — Experiences and Challenges
2:00-02:30 (30 min)

Short presentation:

Traditional publishing

Benefits:
editorial support, design, distribution, credibility

Challenges:
long timelines, competition, market expectations, author platform expectations

Hybrid publishing
Self-publishing
Questions publishers increasingly ask:

e Whoisyouraudience?

e  Why this book now?

e How will readers discover it?
e How will you help promote it?

Discussion activity:
“What unique strengths do writers already possess?”

Examples: local knowledge, communities, specialist expertise, photographs, oral
histories, nurturing networks (Booranga Writers), family stories.

Part 3: From Book to Living Ecosystem

2:30-3:00 (30 min)

A book can become a systems cycle:

book > archive > website > podcast > talks > community 2 new ideas
Present examples:

For The Gumleaf Artist Project, | have the book, an author website, archive materialin
boxes, podcasts, radio interview, newspaper coverage, public talks agenda (Booranga),
local history connections - Chiltern Athenaeum, Beechworth Burke Museum and Regional
Library, future educational resources agenda (MAMA and school student workshops, CSU
fine arts)



Image source: Living System Cyle by Chat GPT under author guidance (see Part 5)
Ideas @ Manuscript > Book/Poetry/Stories » Website > Community > Archive > New Ideas
Discussion: What forms could a digital afterlife take?

Ideas:

Websites, author blogs, social media presence (Facebook etc.), newsletters, maps,
oral histories, videos, podcasts, image galleries, poetry anthologies, downloadable
resources (flyers and workshops like this), timelines, readers’ contributions by
contact form, school material.

Key idea:

Books no longer have to end at the last page.



Part 4: Workshop Activity — Mapping Your Ecosystem
3:30-3:50 (20 min)

Handout activity with blank page. Participants discuss ideas in pairs. Place your writing
project in the centre of a page. Around it, draw possible connections.

Examples: Book or poem title in the centre.
Around edges:

Who? Readers, Schools, Historians, Families, Artists, Local communities, Researchers
What? Maps Interviews, Podcasts, Photos Archive material, Events, Websites, Videos,
Where? Libraries Community groups Social media Local newspapers Museums Festivals
Online archives

Part 5: Al, Creativity and the Digital Toolbox (Optional 10 min)

As writers increasingly work across print and digital spaces, new tools such as Artificial
Intelligence can become part of a broader creative ecosystem, if proper controls and
acknowledgements are in place as your “Al assistant”. None suggests today that you are
cheating if you use a spelling or grammar checker or dictionary?

Discussion question:

Can Al become a practical assistant without replacing creativity?
Examples of ethical and practical uses:

Writing support

brainstorming ideas suggesting structures overcoming writer’s block refining clarity
and readability generating timelines or summaries

Images and archives

improving old photograph quality restoring damaged images preparing images for
publication organising digital collections

Websites and digital publishing

helping build author websites improving page layouts generating or explaining HTML and
CSS code troubleshooting website issues creating timelines and interactive content

Audio and multimedia

cleaning voice recordings assisting with podcast planning generating transcripts
organising interviews

Important discussion



Al works best as a tool rather than an author.
Questions writers may wish to consider:

e Where should human voice remain central?

¢ How transparent should we be?

¢ How do we maintain authenticity?

¢ How do we protect originality and cultural sensitivity?
Key idea:

Technology may help extend stories, but it should not replace the lived experience,
memory, creativity and judgement that writers bring.

Part 6: Could Booranga Writers Have a Living Ecosystem?
3:50-4:00 (10 min)

With a Booranga Facebook presence and now with a podcast series on the horizon,
building on top of already writers’ interviews, talks and monthly, readings, some funding
will help.

Group discussion:
Could a writers group become more than meetings and workshops?

Possibilities: Collective website as Digital archive, Member profiles, Short audio stories,
Annual anthology, Interactive local literary map

Closing thought:

Books begin with writers, but stories increasingly live within communities, conversations
and digital spaces. The challenge is no longer simply getting published. It may be learning
how stories continue to grow after publication.

Optional handout for homework:

Draw your own “Living Ecosystem Map” and identify one practical step you could begin
this month.



